Broads Authority

8 May 2009

Agenda Item No 7

Summary of Progress/Actions Taken following Decisions of Previous Meetings

	Date of Meeting and Minute No.
	Authority Decision(s)
	Responsible Officer(s)
	Summary of Progress/

Actions Taken

	29 September 2006

Minute No. 41

27 June 2008 

Minute No 127

23 January 2009

Minute No 3/7(1)

The Broads, Identity and Reputation, Implementation

	That the Authority commissions Mr Simon Anholt to take forward the branding exercise as outlined in the report at a cost of £8,750.


	Chief Executive/Head of Administration and Executive Assistant
	A paper on the idea of a Broad’s brand was taken to the last meeting of the Broads Forum and supported. Further work will follow with the Broads Tourism Forum. The BTF is exploring making a bid for financial resources from the Rural Development Programme with the support of the Authority.


	25 January 2008

Minute No 64

Norwich Yacht Station: Management Agreement
	That the Authority enters into a management agreement to operate Norwich Yacht Station, on behalf of Norwich City Council, on the basis that there is a nil cost to the Authority and that any excess of income over expenditure is reinvested in the facility.

	Waterways Strategy Officer
	Norwich City Council has altered the temporary fencing to allow opening of the yacht station and negotiations on the fencing infill arrangements are continuing. The management agreement is now ready for signature.


	28 March 2008
Minute No 117 

Requests to Waive Standing Orders Relating to Contracts


	(i) That Standing Orders be waived and that a contract be let to Nomensa to carry out a scoping and requirements analysis without the need to seek competitive quotations, as set out in paragraph 3 of the report. 
(ii) that the cost of this work be funded from General Account Reserves.

	Director of Corporate Services/ Head of Information and Technology and Collector of Tolls

Director of Corporate Services/Head of Finance
	Contract to Nomensa on hold until the launch of the next version of their content management system (CMS).
The cost of the tourism website will be funded from the Planning Delivery Grant.


	27 June 2008

Minute No 132  

Mosaic Project
	That in principle the Authority

commits to and supports the Mosaic project for a period of three years.

	Director of Conservation and Countryside Management
	Mosaic Project has been awarded £932,314 from Access to Nature/Natural England – the full amount requested. Contracts have been signed and the project formally started in January 2009. Project staff are being recruited with a view to being in place by April and the first national workshop will be held in Birmingham on 22 April 2009.



	26 September 2008

Minute No 12

21 November 2008

Minute No 2/6(3)

Banrock Station Sponsorship
	(i) Instigation of further discussions with Banrock Station approved with the hope of establishing a partnership for funding and support for wetland conservation for an initial three year period.

(ii) Framework for the partnership projects as detailed in the report and appendix approved.


	Director of Conservation and Countryside Management
	Discussions continue with Banrock Station seeking a project base that gives mutual benefit. The Authority is still hopeful that a conclusion should be reached soon.


	23 January 2009

Minute No 3/20

Implementation of Provisions in the Broads Bill: Hire Boat  Licensing


	Implementation date of April 2010 for introduction of Hire Boat Licensing for all types of vessel approved.
	Head of Waterways  Strategy and Safety
	Draft conditions being discussed with Broads Hire Boat Federation.


	26 September 2008

Minute No 19

Local Development Framework: Development Policies Development Plan Document
27 March 2009
Minute No 4/7 (2)
LDF: Development Policies: Development Plan Document

	(i) Approval of the final Development Policies Document delegated to the Chief Executive in consultation with the Chairman of the Planning Committee subject to amendments to wording.

(ii) The Development Policies DPD be published for a final round of consultation on the soundness of the document and submitted to the Secretary of State for independent examination in accordance with Regulations 27 – 31 of the Town and Country Planning (Local Development (England) Regulations 2004 (amended 2008)).

	Director of Planning and Strategy/Planning Policy Officer 


	The document is being reviewed prior to publication and submission. A full update report will be presented to the Planning Committee on 22 May 2009.


	26 September 2008

Minute No 25

Building Organisational Capacity
	(i) That the Authority recruits a Communications Manager and an Applications Support Officer to improve the proactive management of its communications with stakeholders and the use of development of critical IT systems.

(ii) That Mr Brian Pickthall be engaged to work with and provide advice to the Authority on priority human resource issues at a cost of £13,500.

(iii)
Consultants be appointed to support the Authority in the identification and development of a network of strategic sites for the disposal of dredged material from the rivers and broads in line with the Authority’s adopted Sediment Management Strategy.


	Director of Corporate Services/Head of Human Resources/Head of Information Technology and Collector of Tolls

Director of Waterways
	The post is currently in the Job Evaluation process and waiting for the final result. Once the process is completed, the recruitment and selection process will commence. It is expected that the post will be advertised in early May.
Consultant appointed and has started work on the contract.

Project 1: Harmonisation of Dockyard team is reaching a final conclusion.
Project 2: The findings report has been received and is under consideration.
Contract awarded to BESL. 

Additional work is required to update the GIS maps. It is hoped that a draft report will be prepared in mid May for submission to the Navigation Committee on 4 June.


	21 November 2008

Minute No 2/6(4)

27 March 2009

Minute 4/7 (3)

Remuneration of

Directors and

	That a review of salaries for all the Directors be carried out.
	Chief Executive/

Head of Human Resources


	A findings report has been received and has been circulated to the members’ panel for consideration.

	23 January 2009

Minute No 3/7(3)

21 November 2008 
Minute No 2/13 and 

27 March 2009

Minute 4/17 and 4/22

Navigation Charges for 2009/10 and Future Financial Strategy for Navigation

	That a small group of members be asked to work with members to review the financial strategy
	Chief Executive/

Director of Waterways
	The member group has met on four occasions and another meeting has been arranged for 2 June 2009.


	23 January 2009

Minute No 3/17

Whole Valley Management Approach

	Report noted and approach welcomed.
	Head of Valley Management
	Measures of success have been completed for Ant Pilot Study. The next Ant Valley Group meeting is due to take place on the 3 June to start work on the valley characterisation statement.

Progress on external communication plan and key areas of work to be reported at the June BA meeting.


	23 January 2009

Minute No 3/18

European Landscape Convention (ELC)
	Work to continue with partner organisations to seek ways of strengthening BA role in landscape matters and satisfy principles of ELC
Action Plan to be produced to coincide with production of the Broads Plan (being reviewed this year).


	Landscape Architect
	The feasibility work for web based product for dissemination of the Landscape Character Assessment is being progressed.  A scoping exercise for the production of an ELC action plan is due to be completed by summer 2009.
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